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Child Protection Policy

September 2023
Statement of Intent:

At Lemon Tree Montessori Nursery School we are concerned about the welfare and safety of all our children and attempt to create an ethos in which pupils feel secure, valued, listened to and are  taken seriously. 

Aims:

1. To identify children who are suffering or likely to suffer significant harm and taking appropriate action with the aim of making sure they are kept safe both at home and at the school.
2. To ensure that any concern a pupil may have will be dealt with in a friendly and supportive manner.

3. To ensure that each child will develop the understanding that staff can be trusted to help in any situation.

4. To provide a secure environment for the pupils to talk to and consult adults who can give help if and when it is required.

5. To make parents aware that the policy and procedures are available in the Nursery’s Policy File.
6. To ensure safe recruitment procedures.
Responsibilities of all Staff:

1. To be observant so as to recognise variations in pupil behaviour which may indicate emotional and physical concerns or possible abuse. Staff should be alert to signs of abuse and know to whom they should report any concerns or suspicions. 
Staff can refer to “Working Together to Safeguard Children” which is located in the main storage cupboard next to the Policy File. All staff/volunteers are introduced to this document as well as this policy as a part of their induction process.
2. To respond when a child speaks about abuse, or expresses a desire to talk about a private problem.

3. To familiarise themselves with Nursery’s procedures and policies for Child Protection and “Working Together to Safeguard Children”.

4. To provide a caring environment for pupils where trust between pupils and staff can develop and be assured.

5. To give guidance to pupils who may be experiencing difficulties of a sensitive nature either within school or at home.

6. To further enhance the relationship between parents and school for the benefit of each pupil.
Responsibilities of the Lead Person – Child Protection Officer: 
1. Ensure that Lemon Tree Montessori Nursery School policies and procedures on Child Protection are followed in the setting;

2. Ensure that all staff are aware of these procedures;

3. Ensure that all staff undergo thorough vetting procedures upon offering employment, this includes taking 2 references from previous employers & enhanced DBS check (see Staffing & Employment Policy).

4. Ensure that all staff who have not got a current enhanced DBS check or are awaiting for the result of their DBS check are not left alone with children, do not accompany children to the toilets, do not have the responsibility of nappy changing etc. until the result of their DBS check is received and proved to be clear.

5. Ensure that appropriate training and support is provided for all staff. 

6. Review the Accidents and Incidents Book regularly to monitor/identify possible Child Protection issues.

7. Ensure the Child Protection Policy is known to all parents/carers. It is sent to all parents as part of the Starter Pack.

8. Develop effective working relationships with other agencies and services.

9. Liase with Social Services teams over suspected cases of child abuse.

10. Ensure that accurate records relating to individual children are kept in a secure place.

11. Organise staff training on Child Protection. We aim to enroll all staff on the 1st module of the Child Protection course within 6 months of their employment which should be refreshed every 3 years. The Lead person needs to have all 3 Modules of Child Protection Course completed.  It is the Manager’s responsibility to make sure the training is updated every 3 years for all staff.
12. Help and guide children to protect themselves from abuse.

13. To receive information from any staff, volunteers, children, parents or carers who have Child Protection concerns and record it.

14. Assess the information promptly and carefully, clarifying and obtaining as much information about the matter as appropriate.

Consult initially with a statutory Child Protection agency to test out any doubts or uncertainty. 
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15. Make a formal referral to a statutory Child Protection agency or the police.

16. Record statements from any member of staff who feels that a young person has indulged in inappropriate behaviour or made sexually suggestive comments or approaches (see also Child Abuse Information).
Our Lead Person is Maria Georgieva
Our Deputy Lead Person is Amisha Kundra
When to be concerned

Staff should be concerned about a child if he or she:

1. Has and injury which is not typical of the bumps and scrapes normally associated with children’s activities.
2. Regularly has unexplained injuries.
3. Frequently has injuries (even when apparently reasonable explanations are given).
4. Confused or conflicting explanations are given on how injuries were sustained.
5. Exhibits significant changes in behaviour, performance, or attitude.
6. Indulges in sexual behaviour which is unusually explicit and/or inappropriate to his or her age.
7. Discloses an experience in which he or she may have been significantly harmed.

Dealing with a disclosure

If a child discloses that he or she has been abused in some way, the member of staff should:

1) Listen to what is being said without displaying shock or disbelief.
2) Accept what is being said.
3) Allow the child to talk freely.
4) Reassure the child but not make promises which might not be possible to keep.
5) Not promise confidentiality – it might be necessary to refer to social services.
6) Reassure him or her that what happened is not his or her fault.
7) Stress that it was the right to tell.
8) Listen, rather than ask questions.
9) Ask open questions rather than leading questions (Only ask simple and open questions – Who? What? Where?).
10) Don’t physically examine the child (other than in an emergency when no first aider is available).
11) Do not criticise the perpetrator.
12) Affirm the child's feelings as expressed (don't tell the child how he/she should feel).

13) Avoid being judgmental about the information given by a child.

14) Observe carefully the behaviour of the child or the person expressing concern.

15) Record in detail and immediately what you have seen or heard.

16) Do not interrogate or enter into detailed investigations; rather encourage the child to say what he or she wants until enough information is gained to decide whether or not a referral is appropriate.

17) Report immediately to the Child Protection officer Maria Georgieva or in her absence to the deputy Child Protection officer Amisha Kundra.  The Directors must be informed immediately on 07795322688 or by email info@lemontreemontessori.co.uk.

18) Keep the allegation confidential (aside from discussions with the child protection coordinator).

19) If the disclosure or your concern relates to a member of staff, this must as soon as possible be shared with the Lead person and nothing should be said to the colleague involved.
Recording suspicions of abuse and disclosures
When a child has disclosed the member of staff should:

1) Make some brief notes as soon as possible after the conversations

2) Not destroy the original notes in case they are needed by court

3) Record:

· the date and time of the observation or the disclosure 

· the exact words spoken by the child as far as possible 

· the name of the person to whom the concern was reported, with date and time 

· the names of any other person present at the time

· any noticeable non-verbal behaviour and the words used by the child

4) Draw a diagram to indicate the position of any bruising or other injury

5) Record the statements and observations, rather than interpretations or assumptions

These records must be signed and dated and kept in the child's personal file which is kept securely and confidentially.

Children with Special Educational Needs
Children and young people with special educational needs and disabilities (SEND), can face additional safeguarding challenges. We ensure the child protection policy reflects the fact that additional barriers can exist when recognising abuse and neglect in this group of children. Our staff have responsibility to protect and safeguard the welfare of vulnerable children and young people who because of their needs are more at risk of abuse than other children and young people. 

Barriers that exist when recognising abuse and neglect in these groups of children and young people include:

· assumptions that indicators of possible abuse such as behaviour, mood and injury that relate to the child’s disability without further exploration

· the potential for children with SEN and disabilities being disproportionally impacted by behaviours such as bullying including cyber bullying, without outwardly showing any signs

· children and young people with limited communication present challenges and barriers to disclosure 

Strategies to enable disclosure of abuse with children and young people with autism and learning disabilities:

· staff should be familiar with the child’s preferred communication methods and the way their autism and/or learning disability presents, e.g. signs, symbols, social stories and pictorial representation

· regular communication with Parents/Carers to be alert to changes in behavioural presentation and health concerns

· discussions with other key professionals around changes in behaviour and presentation
Use of Mobile phones and Cameras

· We have a separate policy on use of the Mobile Phones and Cameras. The use of personal mobile phones is not permitted.

· It is strictly prohibited to take photographs of children attending the setting or other members of staff using any mobile phone or other device which has a camera, including the mobile phone owned by the Nursery. 

· parents and carers are not permitted to take photographs of the children in the setting unless prior consent has been obtained by the Head Teacher for example for a special event, such as a Christmas play.
FGM and Prevent Duty

· We have separate policies for both FGM and Prevent Duty which are also attached to our Child Protection Policy.
Informing parents

Parents are normally the first point of contact. If a suspicion of abuse is recorded, parents are informed at the same time as the report is made except for the case where the parent is likely the abuser. If sharing the concerns put the child at risk of significant or further harm, we will seek advice.

Confidentiality

All suspicions and investigations about individual children are kept confidential and shared only with those who need to know. Written requests must be made for personal files as the nursery respects data protection rules when disclosing records that refer to third parties.

Support to Families

The nursery takes every step in its power to build up trusting and supportive relations among families, staff and volunteers.

The nursery continues to welcome the child and the family whilst investigations are being made in relation to abuse in the home situation.

Confidential records kept on the child are shared with the child's parents, or those who have parental responsibility for the child. We may pass information of child protection concerns/cases to the child’s new setting/school, with permission from the child’s parent/carer.

With the provision that the care and safety of the child is paramount, we do all in our power to support and work with the child's family.

Please also refer to “Working together to safeguard children”.

This policy was adopted on____01/09/2023____ Signed____________________  Maria Georgieva
Review date      _________31/08/2024_________
